Red Compass | "So That..."

What is it?
An exercise to help drill down to the core drivers of why we do what we do.
Team building activity that requires paper, pens, flip chart and people

Why do it?
Promotes team understanding of self and one another's compelling purpose in the named task.
Serves as an ice breaker with new and established groups. Provides avenue to discover shared

values, goals and connections.

I choose to work for [organization name],
so that...

255y 2
%-FSEL': victories & 2 » intact 2
P g‘safeﬂj askmg 2 action i ;:::i:su v

:;ieg'm d-fference z B education F % o _.E

model Experiise ” § Proi ko w chabilitation

positive
artareness m ;

Leadershup iy

successful
take W

Consisteney
engagementg”.:n,fffﬁ,'.‘;;:,ﬁ:;:z 5@

appreciation works 3 ro"e n
Program .. 11’

numbers '\

Opportunity £ J 3
People culture 3.

creating Managing afmu::l:;::s;

want

goals
felt
Communicate

ees

-

makin
est

ploy
Connecting

tations
. b
E em

collabor‘aﬁ

expec|

o

i

g
3
¢

together

"é"’“’

kP
ch n
i

£

"

-
g‘!‘hlghﬂ‘

:m representation oo qpo ok
Abundance SEncuuragmg
eaping, W g o

I
P!

foeus authori
Parenﬁal s

communication
£F o
g
§
[ ]
|

' environment

atiol
develaped
;—‘: supperts
a
fransition
Positive
e

"
g
3
elpi
'd_
2
2
“
term
honest £
Living
g 8
]
‘g

listens

Process to do "So That"?
Establish a prompt in advance that everyone will respond to.
o Facilitator will need a timer, flip chart paper and markers

e Distribute materials (pen & paper)
Explain they will tap into free-flowing thoughts about a certain topic, that is meant to
reveal the root cause or core drivers in why we do what we do.
Set up reflection:
o 2 minutes for quiet reflection and response activity
You will provide a prompt that they will continue to build off of
Start each sentence with "So That..." and it should be in direct response to the
previous sentence.
Spelling, grammar, edits are off-limits, focus on free-flowing thoughts
You will only share the last completed sentence at the end of the 2 minutes
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Red Compass | "So That..."

o Debrief reflection (2 step process):
Step1:
o Ask the group to pair up in twos or threes

o Have them read the opening prompt, and their last completed sentence to each
other

o Then ask them to identify any common themes, common values or similarities
with each other

Step 2:
o Have each person read their last completed sentence out loud
o Record their statement verbatim on the flip chart
o Ask:
— What observations do you have from the recorded statements?
—  Why is it important check in periodically with a "So That..." activity?

Celebrate their reflection and responses
Summarizing their observations, common themes, values and/or similarities is a great way to
highlights their collective force towards the stated topic. Make it visual!

The image on the prior page is from a groups response to "I choose to work for [organization
name]j, so that...?" It was created by compiling all the team's responses onto www.wordle.net.
The words that are repeated most often become larger font size.

Keys to Success:

e Allow enough time for everyone to report out on the debrief (this is the variable that will
determine length of activity)
Everyone contributes

e Record responses with the entire group present.

e Provide safe environment

e Make it visual

o Utilize a Wordle of the event as a thank you card, graphic, poster or some other
reminder to serve as a visual reminder of why we do what we do.
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